MEMBER SERVICES 2018 and REPORT ON ACTIVITIES FOR 2017
The City HR conference in November 2017 explored the theme of
Business and HR Transformation and particularly cited the challenges
ahead in terms of the political and economical ramifications of Brexit
and the evolution of technology. Aligned to these challenges is the
impact of change on the talent management agenda and how upskilling, re-skilling and automation will drive people management as HR
re-shapes organisations for the future.
After a long period of embedding regulatory change, it can now be
hoped that remuneration policy has been formalised and will be
reflected from the 2018 pay round. To this end, the City HR Reward Team
has developed a self-audit framework which reflects the various
remuneration codes to help members assess their compliance.
Similarly, the last elements of the Senior Managers and Certification
Regime (SMCR) were completed in 2017 for those in scope in Phase
One. The consultation on the SMCR's extension, alongside a separate
consultation process transitioning the Senior Insurance Managers
Regime (SIMR) into SMCR, was also published in July this year, with the
consultation closing in November 2017. The final date for
implementation is likely to be the end of 2018 or early 2019.
A plethora of information exists on the City HR website to help those
new to the regime navigate the process as well to help insurers make
the transition. City HR will continue to deliver its Train-the-Trainer
Programme on the Conduct Rules and to facilitate roundtables to help
HR, Risk and Compliance practitioners to acquire and share knowledge.
Unfortunately, the regulatory cycle does not end here. HR Departments
are now grappling with the General Data Protection Regime (GDPR),
which - for many - has yielded unforeseen difficulties. To cap this, a new
Government requirement takes force too with Gender Pay Gap
Reporting in April 2018.
All of these topics are covered in the City HR Events Schedule 2018,
with a re-fresh on some of our key member activities of 2017.
The Apprenticeship Levy caused great consternation amongst
members, with the larger firms being well resourced to deliver their
apprenticeship programmes to the new standards. However, a large
swathe of small to medium-sized financial institutions, typically requiring
2 to 8 apprentices were minded to consign this to the ‘too difficult box’
and simply pay the levy until City HR stepped in.
City HR formed a partnership with the City of London Corporation, the
Financial Skills Academy for Financial Services and other relevant entities

to deliver a six part ‘bite-size’ programme covering the entire process. A
further programme will take place to help firms invest their levy before
the two-year deadline expires in March 2019.
A perennial issue facing all organisations is that of diversity and
inclusion, and the desire to move the dial. 2017 saw City HR invest
considerable time and energy promoting social inclusion, and this
was a major influence in the structuring of the apprenticeship
scheme. Survey results show that gender equality is still the lead
concern and this year City HR successfully launched its Women In
Leadership Forum which will produce a new Women's Networking
Group this year.
Mindful that all aspects of diversity are equally important, City HR is
pleased to be working with Dame Fiona Woolf and the City of London
Corporation on her Nurturing Diverse Talent initiative which relies on
the 3Ms: Measurement, Motivation and Management. Their report
‘Unleashing the Power of Diversity’ can be found on our website and
members can expect further activities in this regard.
Of course, the 3Rs: Regulation, Remuneration and Reputation are the
bedrock of our activities. Once again there will be significant focus on
trust and culture, a theme close-to-the-heart of the Rt Hon Lord Mayor,
Alderman Charles Bowman when he performed Market Open at the
London Stock Exchange ahead of formally opening the City HR
conference. A Culture Diagnostic Tool will also be complete by late
Spring and an exciting launch is in hand for this free product.
Some mementoes from the conference are captured in the
photographs throughout this newsletter and our events schedule.
However, to re-inforce the people issues raised with us by HR Leaders
in Banking, Asset Management and Insurance it is very much a case
of ‘Back to the Future’. The two themes that have dominated
discussions are the impact of AI and automation on the Workforce
and the chance to look at brands outside of the Financial Services
Sector for inspiration on what next? for employee attraction and
employer branding. These have been factored into our activities.
Our mandate for 2018 is fully explained inside this publication and is
accompanied by our Training and Events Schedule 2018. The next
three years will see significant change in how the business and HR
operate and we aim to help organisations through this process. As
ever, we look forward to working with you.
Paul Hucknall, Chair

Andrea Eccles, Chief Executive
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Members insights into the year ahead
Ben Higgins
Head of Human Resources (UK & Ireland)
Societe Generale Corporate and
Investment Banking
As HR professionals, I believe our fundamental
role is to support our wider business
objectives, whether that’s in facilitating our employees or
organisation to prepare for regulatory or legal frameworks such
as MiFID II or GDPR where we can help to manage or mitigate
risk, for example, or through initiatives that promote a sense of
belonging across our organisation via a wide spectrum of
activities from wellbeing to engagement surveys.
When I look to 2018, as many of these regulatory requirements
come to fruition, I believe we have a fantastic opportunity to take
a fresh look at how we engage with our employees and, in
particular, the most impactful ways in which we communicate
with them. There are two major themes that I will be looking at.
First, our target audience: I believe it is vital to be sure our
employer brand is on point. I want to ensure the right messages
are projected in the right way to potential candidates, but also
to our alumni, who are strong ambassadors for our organisation.
Second, my recent experience has convinced me of the immense
value of on-boarding employees as sponsors of engagement
initiatives, particularly those who exemplify a company’s values
and expected behaviours, and recognize the dynamics of
generational diversity. Grassroots engagement, combined with
management buy-in, go hand in hand when promoting cultural
change, hence this will be one of my top priorities for 2018.
Robert Stanton
Head of HR
Investec Asset Management
It feels like the year ahead is going to be
dominated by regulation once again for HR
teams at asset managers. MiFID II comes in
to force on 1 January, Brexit will continue to rumble along, the
first round of Gender Pay Gap reporting must be published by
April 2018, GDPR regulations bite in May, and the majority of
asset managers will come within the FCA’s Senior Managers and
Certification Regime which is expected to take effect by the end
of 2018. With all this going on, the lines between HR and
Compliance continue to blur and there is a requirement for HR
teams to demonstrate an ever-greater level of technical expertise
to continue to have credibility at the top table.
I expect diversity to continue to be near the top of firms’ strategic
priorities as the Gender Pay Gap Reporting highlights the
shortage of senior women in the industry. In addition, as pressure
continues to mount on active managers to prove that they offer
value for money for their clients, it will become more important
than ever to be able to attract and retain as wide a talent pool as
possible. Recruitment teams, especially, will need to be at the top
of their game.

About the City HR Association
The City HR Association was founded in 1973 as the professional body
for HR in organisations and sectors that support the City of London.
Our Mission is to act as the voice, HR technical resource and provider of
thought leadership in the City and financial services community. We
support our members through lobbying and representation on people
issues, contributing to the national HR agenda on generic issues, and
dedicating specialist resource to people matters which affect the City and
financial services. We do this through market-wide collaboration,
commenting on and distributing latest government, legal and regulatory
mandates and providing thought leadership. Above all we facilitate first
class networking through knowledge-sharing activities and special
interest groups across all HR disciplines.

In 2017, City HR delivered:
■ The Apprenticeships in the City programme in partnership with the
City of London Corporation. the National Skills Academy for Financial
Services, Invest 2020 and the TechPartnership. This intense, six-part
programme explored how organisations could utilise their levy
payments for the external hire of school leavers to later-life talent as
well as for internal progression training. The identification of 9 core
standards, training providers and recruitment techniques as well as
internal development strategies were covered. A particular skills
shortage in the City for Risk and Compliance Technicians has
resulted in our considering building a cohort of firms who would
like to hire and train apprentices in this skill. Please contact
cindymahoney@cityhr.co.uk for further details
■ The full cycle of SMCR activities in time for completion of the
regime's first year in March 2017. This included developing the
employee life cycle, delivering conduct rules training, and providing
external market expert insights and guidance on whistle-blowing,
regulatory references and Certification for Fitness and Propriety
■ A Remuneration Code Self-Audit Framework covering SYSC Codes
19A to 19E (19F to be released in January 2018) to help members test
their own internal compliance with these codes. The Remuneration
Code Frameworks are available free of charge to members from the
City HR office via andreaeccles@cityhr.co.uk
■ Diversity and Inclusion Programmes specifically supporting
Women in Leadership and promoting Social Mobility. The
Association showcased the new Social Mobility Index
(see www.socialmobility.org.uk) and End Youth Homelessness
(www.eyh.org.uk). Our focus on apprenticeships recognises the
positive impact that can be derived for social inclusion
■ Measuring Up: Advanced People Analytics for City Employers
which is the Second Volume of our journey on HR Metrics
and Automation. This is available as a free download from
www.CityHR.co.uk
Want to know more about governance, culture, regulation and GDPR
for City firms, as well as the mechanics of AI and Automation? Please
refer to these chapters in Measuring Up: Advanced People Analytics
for City Employers, Volume 2, June 2017.
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Member Subscriptions
City HR is a not-for-profit organisation to which members pay a
subscription based on their company size, which benefits all
employees in the HR function. These subscriptions are used to
provide high quality services to members which are either free or
heavily subsidised.

Members insights into the year ahead

Our members tell us that we provide outstanding value for money in
all of our activities. A list of our services is included as a checklist on
the back page of this newsletter, and the events schedule for 2018 is
included as an insert.

2018 is likely to be a year of continued
uncertainty for many within the Lloyd’s and
London (re)insurance markets. Despite some
newsworthy catastrophes during 2017, most markets are
expected to remain soft as excess capital continues to pour in to
the sector. We expect to see further carrier consolidation and
broker M&A as firms attempt to secure their places and earnings
from the value chain.

For news, services and events, please also check our website on
www.cityhr.co.uk

In 2018, City HR will address:
■ The Future of Work: identifying business transformation through
AI, automation and other disruptors and the role of HR in the
alignment of the talent agenda including employee
communication and change management
■ Best Practice outside of the FS sector. We will have leading brands
in to talk about how they attract talent and build their employee
value proposition alongside how they use technology. Our purpose
is to explore how to put ‘the sizzle back into the City’ relating to
talent attraction and development given that many of the
perceived ‘exciting’ roles will be critical to the financial services
sector, particularly relating to new technologies and cyber-crime
■ Brexit: as the UK Government's negotiations continue with the EU,
City HR will work with members to discuss and determine how to
manage the people implications
■ Turning the Dial on D&I: concentrating on measurement, motivation
and management with Dame Fiona Woolf and the City of London
Corporation to nurture diverse talent. City HR will continue the Women
in Leadership Programme and launch its Women's Networking Group
■ Regulation and Reward including the SMCR extension and the
proposed transition for insurers from SIMR to SMCR. New tools will be
available when the final Rules are published
■ Culture Diagnostic Tool (free); being launched to members in the late
Spring delivered by City HR, Oracle and AON Hewitt McLagan which
will help firms identify their current state of culture versus their desired
state and generate a gap analysis for action planning purposes

William Wilson,
Head of HR
Miller Insurance

It’s also likely to be a year packed with regulation and its
consequences. SMCR, GDPR and the gender pay gap regulations
and reporting will keep us busy and the latter will ensure plenty
of scrutiny of the sector’s pay gap and its patchy record on
diversity and inclusion. Attracting and retaining more diverse
talent is likely to become a greater priority and this combined with
any Brexit related hiring and retention issues will probably add to
pressure on pay. Increasing agile and flexible working practices
will be essential to broadening our appeal, particularly to those
considering entering or re-entering the workforce.
A major challenge is making our sector as inclusive as possible,
appealing to under-represented groups and creating the right
culture and conditions for everyone to bring their whole self to
work and participate fully in the success of our businesses. I
think we certainly have to work harder on our messaging to our
current and prospective colleagues, to ensure that we set the
right tone and are crystal clear about our values and the
behaviours we expect.

Focus on External Brands
During the last quarter of 2017, a number of HR Leaders in the
Association expressed the desire to explore good HR practices,
employee engagement initiatives and technology advances outside
of Financial Services.
To this end, City HR is partnering with the CIPD and a number of
leading brands to set up a free symposium on 13th June to contrast
approaches taken by leading external brands now and in the future.
Full details will be available in the Spring.

■ Gender Pay Gap Reporting: helping organisations to translate
their results into meaningful narrative
■ The City HR Benchmarking Survey 2018: providing members with
the A to Z of HR policies, practices and trends for decision-making
purposes
The HR profession, and businesses in general, are on the cusp of
immense change to re-shape for the future and this is a really exciting
time to be in HR in the City. Please see the City HR Training and Events
Schedule 2018 for further details of these events and more.

City HR Celebrates its 45th
(Sapphire) Anniversary this
year – join us in the
summer for a special event!

Welcome to New Members in 2017

City HR Member Services Checklist:
What is included for 2017/18

Welcome to new members in 2017
Full Members
䡲 Baird
䡲 Mitsui Bussan Commodities Ltd
䡲 Triodos Bank
䡲 RWC Partners
䡲 United Trust Bank
䡲 Allianz Global Investors
䡲 Alpha Bank

䡲 Liverpool Victoria
䡲 Jupiter Asset Management Ltd.
䡲 ERS Insurance
Associate Members
䡲 Frazer Jones
䡲 Capita
䡲 K2 Corporate Mobility

Thank you to sponsors Oracle and McLagan as
well as our Associate Members who provide
expert advice and resources to supplement
our activities.

Free Discounted

Member Service
Lobbying and Representation

✓

Involvement in City Affairs – HR

✓

Quarterly Member Fora
(inc. legal update)

✓

Best Practice Publications

✓

Quarterly Newsletter

✓

Corporate Social Responsibility

✓

Active Role in HR/City Community

✓

Dissemination of legal,
Accounting, regulatory information

✓

Special Interest Groups – Sector
Investment Banking

✓

Small to Mid Size Banks

✓

Asian Banks

✓

Asset Management/Hedge Funds

✓

Insurance

✓

Canary Wharf HR Forum

✓

SMCR Taskforce

✓

HR Metrics and Automation

✓

Remuneration and Regulation

✓

Women in Leadership

✓

Sam Bailey, Cindy Mahoney and Andrea Eccles

Org Development and Talent Management ✓

The Board comprises the following HR Leaders
and Experts

Discounted Member Services
Training Events for all levels

✓

Old Mutual Wealth Management Ltd
Mitsubishi UFJ Trust and Banking
Corporation
Andrea Eccles Chief Executive City HR Association Limited
City HR Association Limited
Cindy Mahoney
Erste Group Bank AG
Karin Rehacek
Charlotte Sweeney Associates Ltd
Charlotte Sweeney OBE
Societe Generale
Ben Higgins
Canopius
Barbara Turner
Charles Russell Speechlys LLP
Nick Hurley
Bank of Ireland
Louise Batchelor
Natalie Benitez-Castellano
Guy Carpenter
Kate Hamilton
Investec Asset Management
Rob Stanton

Compensation Forum x 2

✓

HR Policies Benchmarking

✓

Annual City HR Conference

✓

Special Advisors
Stephen Sidebottom

Follow us @CityHRAssociation

Paul Hucknall
David Barnett

Chairman
Hon Treasurer

Marc Hoodless

Ian Nash

City HR Association
60 Cannon Street
London
EC4N 6NP

Have you noticed the new look and feel of
City HR Association?
Check out our new website at www.cityhr.co.uk including the
full 12 months events calendar, HR Library and the new
Discussion Board.
The first 5 people to post a question on the Discussion Board
will win a free bottle of champagne!
#45yearsofCityHR
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