
CITY HR COMMUNITY CHAT GROUP 
COVID-19 - WHAT THIS MEANS FOR HR

Background 
In light of the COVID-19 pandemic, City HR has been working 
with our HR community to assess the impact on the lives of our 
workforce and the support available to our organisations.   From 
24th March, until  further notice, a weekly remote meeting has 
been set up for HR colleagues to address work and family issues 
with expert insights provided by our specialist members on 
employment law, tax, pay, regulation, immigration, well-being 
and technology.  Each week a summary of the issues covered will 
be reported alongside the latest resources available to navigate 
this unprecedented situation.  
An exploration has been undertaken by City HR of the people 
policies, insights and analytics required now, during the pandemic 
and at a later date.  A decision will be taken on the timing and 
scope of the City HR Benchmarking Survey planned for 2020.  
This overview provides details on how firms are reacting to COVID-
19 and other measures that the Government is taking to release 
pressure on employers. As a consequence, IR35 has been 
suspended for one year to April 2021 and the third Gender Pay 
Gap Report due for 2020 has likewise been suspended.   
  
#1CHR MEETING  on 24th March 2020  
Current Scenario Relating to COVID-19 
At the time of the remote HR Community Chat, the UK 
Government had announced lockdown measures which include: 
i) requiring people to stay at home other than for critical travel 
including work, to undertake one session of exercise or to collect 
urgent provisions; ii) stay two metres away from other people; 
iii) to wash their hands regularly.  For the latest Government 
guidance relating to the UK - alongside health information and 
available support from the Government - please refer to: 
www.gov.uk/government/topical-events/coronavirus-covid-19-
uk-government-response  
For insight on what is happening in the UK and other countries 
please see guidance provided to us by Sophie White, 
Employment Partner, Eversheds Sutherland LLP: www.eversheds-
sutherland.com/global/en/what/publications/coronavirus.page  
Pay 
Nick Hurley, Employment Partner, Charles Russell Speechlys, 
addressed pay issues linked to absence, Statutory Sick Pay and the 
Job Retention Scheme and the guidance emanating from these 
issues can be accessed here: 
https://www.charlesrussellspeechlys.com/en/news-and-
i n s i g h t s / i n s i g h t s / e m p l o y m e n t - p e n s i o n s - a n d -
immigration/2020/coronavirus-job-retention-scheme/ 
  

Working From Home 
All firms have - or should have - a Working at Home Policy to 
assist those with remote working.   However, one firm reported 
that they had taken extra measures by providing larger Visual 
Display Units for those working intensively on their PCs and had 
also issued regular reminders about taking breaks and 
protecting their eyes.  
Nick Hurley provided further guidance from Charles Russell 
Speechly on Working from Home during the Coronavirus 
Pandemic alongside a Homeworker Workstation Assessment 
Form which is attached. 
https://www.charlesrussellspeechlys.com/en/news-and-
i n s i g h t s / i n s i g h t s / e m p l o y m e n t - p e n s i o n s - a n d -
immigration/2020/working-from-home-during-the-coronavirus-
pandemic/     
HR Communications and Manager Briefings 
Ben Higgins, City HR Chair and Head of HR for UK and Ireland at 
Societe Generale, outlined some ways in which firms could 
optimise support to individuals, Managers and their teams.   
1) Communications:  The tone should be led from the top and 

during these difficult times this comes from the heart as well 
as the head.  Corporate communications need to align with 
empathetic employee communications and HR should take 
a front-line approach to avoid panic.      
Other messaging tools can be used such as WhatsApp, Zoom 
or Skype but firms must be alert to maintaining all regulatory 
requirements including GDPR.  

2)  HR to empower Managers to lead with confidence.  To this end, 
at Societe Generale, 400 line managers were trained via Skype 
“to lead from the heart as well as the head” in dealing with 
their teams whilst working remotely.  Managers should be the 
first line of response to employee issues.  Team meetings 
should focus on How are You as well as How is your Work.  

3) Key Workers. The PRA has provided guidance for Financial 
Services employers on who constitute key workers.  Firms 
may like to consider electronic certification for schooling 
purposes. See PRA Guidance here: 

https://www.bankofengland.co.uk/news/2020/march/guida
nce-for-schools-colleges-and-local-authorities-on-
maintaining-educational-provision  

4) Emerging Priorities.  These will change as the management 
of the pandemic continues but a consideration for firms may 
lie in providing documentation for those who need to travel 
to work.   If this occurs some form of  Employer Attestation 
may be required.  
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5) HR for HR:  The profession is under significant pressure and 
scrutiny as our teams support the work and well-being of our 
populations and it is important that time, encouragement and 
appreciation is invested in the HR community. 

 
Well-being and Mental Health 
The heart and head theme continues with firms paying 
particular regard to the general well-being and mental health of 
their workers. 
 
Most firms have a Employee Assistance Programme in place and 
staff are encouraged to use this in addition to seeking support 
from their Manager or HR representative. 
 
A key concern has been ensuring that individuals do not feel 
isolated or lonely whilst working from home.  To this end, a 
number of initiatives led by managers have emerged to prevent 
this. Examples include: a remote weekly collective drinks and 
unwind session at 5pm on Thursdays; a book club; a bake-off and 
other competitions on a weekly basis and on-line Bingo. One or 
two firms have gone further and introduced family competitions 
to keep children amused whilst the schools are closed. The 
general motto here seems to be “At home but not alone”. 
 
Financial Well-being is also a key consideration as many families 
will experience a drop in income if their partner is employed in 
a different firm or industry and becomes unable to work as a 
result of Coronavirus. 
 
PwC has produced an excellent overview of the support 
available from the Government for employers called COVID-19 
UK Government supported financing, tax and liquidity options,  
which is attached. 
 
The Bank Workers Charity has resources and support available 
to individuals and firms and information can be sourced here: 
www.bwcharity.org.uk/ 
 
Family Friendly Policies are also under review in recognition that 
the norms of working are stretched in many homes, with remote 
workers also needing to look after young children or 
dependents.  For this reason, many firms appreciate that some 
individuals will need to work when then can - perhaps outside 
the traditional working day - to deliver their work.  Most firms are 
sympathetic in this regard. 
 
People Analytics to support the crisis 
In this unique situation it is hard to assess what firms might need 
to know 6 months or a year hence in understanding the impact 
of Coronavirus on the business and its people. 
 
At the minimum, all firms will want to know that their staff are 
well or if not, how they have been impacted by the virus from a 
self isolation, illness and virus progression perspective.   An 
understanding of the support mechanisms utilised by the 
workforce around access to the EAP, Financial Helpline or Mental 
Well-being Healthline would also be useful as would extra tools, 
computers and homeworking equipment.  
Looking back from the future, there will be other data, 
information and insights that will help the management of any 
future crisis of this scale. 
 

A small number of firms are also doing pulse surveys to see how 
workers are faring throughout the crisis so that the necessary 
resources can be provided. 
 
Other - IR35 and the Gender Pay Gap Reporting 2020 
The PwC overview on 23rd March confirms that IR35 has been 
delayed for a year and that Gender Pay Gap Reporting has been 
suspended for 2020. Please see the Government 
announcement here: 
https://www.gov.uk/government/news/employers-do-not-have-
to-report-gender-pay-gaps 
 
City HR Benchmarking Programme 2020 
This year would traditionally be the bi-annual City HR Policies 
Benchmarking Survey.  This survey covers the people policies, 
practices, trends and spend of all non-competitive people 
elements. 
 
Members are requested to advise City HR of their requirements.  
The options are: i) a limited “Coronavirus related” survey on 
policies related to the pandemic; ii) the usual large scale 
questionnaire for final reports due out in late 2020; iii) start the 
survey late this year with results out in 2021.  Either way, these 
results will be critical in understanding how HR leaders managed 
people through crisis and may be the blueprint for future 
generations. 
 
What Next? 
Future remote meetings are being set up by City HR to help the 
HR profession lead through the crisis.  Forthcoming insights will 
be on Compensation, Non-Financial Employee Incentives, SMCR 
and other Regulatory Requirements, Pensions and Kindness at 
Work. Our Associate Members have offered to support the 
membership through this pandemic and we, at City HR, will do 
our best to be a vital resource during this time.  
Our Policy and Consultation Committee has been re-vamped 
following the completion of SMCR and more details will be out 
in this respect.  
Please do let us know if there is anything else we can do to 
support our members. 
  
On behalf of the City HR Team and our Board please take 
care and accept our good wishes for the health of your 
family, friends and colleagues. 
 
 
Andrea Eccles 
Chief Executive 
City HR Association 
1st Floor, 3 More London Riverside, London SE1 2RE 
Email: andreaeccles@cityhr.co.uk 
Web: www.cityhr.co.uk 
Tel: 07872 449628 
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