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Round Up Report

Ruby Wax, actress, author
and mental health expert,
delivered a keynote on
wellbeing at the Annual
Conference

Fenil Khiroya, UK Head of
HR, Standard Chartered
Bank and Chair of City HR
EDI Taskforce focusing on
Race Equality

Suki Sandhu, CEO of Audeliss
and publisher of the EMpower
100, OUTstanding and HERoes
lists. Co-presenter on the HR
Community Chat launching our
EDI Taskforce on Race Equality

ABOUT 2020 - A YEAR LIKE NO OTHER

HR COMMUNITY CHATS:
TOPICS DURING 2020
Taking place every Tuesday at
9am, and continuing into
2021, topics covered included:
n

n
n
n
n
n

n
n

n

n
n

n

Results of the City HR
Covid-19 Survey
Social Mobility
Mental Health and Wellbeing
Remote and Flexible Working
Planning the New Norm
Launch of EDI Taskforce on
Race Equality
The Future Ready Workforce
Re-skilling talent in
Financial Services and HR
SMCR: the final countdown
for Solo-Regulated Firms
Regulation and Governance
Reward: Covid-19 and
Planning 2020/21
Gender Diversity in
Financial Services. What
Works?

For a full list of all 2020 events
and our fantastic contributors
and supporters, please click
here.
Summaries and slides from
our HR Community Chats are
to be found on our website,
please click here.

It is clear that this has been a year like no other for both business and HR as Covid-19 changed
people management beyond belief. This accelerated the much-debated future of work by
several years as firms became more agile, resulting in remote working being the norm for
most of us.
It was impressive how organisations and HR responded to the challenges presented on a
number of fronts. I was particularly proud of how City HR transformed its operating model
overnight from the personal delivery of member services in workshops, member fora and
networking activities to a fully-fledged virtual offering. This was most evident with the
introduction of the Tuesday HR Community Chat sessions and the outstanding hi-tech
annual conference. In both instances the sessions were relevant and informative, assisted
with skills and policy development and provided both empathy and connectivity to an HR
community working under immense pressure. Above all they demonstrated insight and
thought leadership across the spectrum of our profession.
The inset panel shows the incredible array of expertise leveraged across a range of topics.
The late spring also saw the establishment of the Black Lives Matter Movement following the
tragic death in America of George Floyd. This made the world recognise that racial equality
was long overdue and as firms moved rapidly to listen to employees and re-focus their
diversity and inclusion activities, City HR felt equally compelled to address this critical issue.
Our EDI Taskforce was launched in July and is chaired by City HR Director, Fenil Khiroya. Fenil
is the UK Head of HR at Standard Chartered and has nearly 30 firms represented within the
taskforce to enhance race equality through four objectives: collaboration with other entities;
a charter review; people analytics; and communications including sharing of best practice. It
is anticipated that this taskforce will produce regular reports culminating in the completion
of its objectives by the Summer of 2021.
Against the backdrop of Covid-19 and race equality, frontline HR has maintained the core
people activities that prevail within financial and professional services firms. These include
reward and performance, culture and regulation (including the lead-up to CRDV and
IFR/IFD), and mental health and wellbeing. The latter is seen as critical to how firms build
back better and the leadership strategically plan the new norm for their firms.
To complete the picture for 2020, an accelerated Future of Work has been evident as firms
undergo both Business and HR Transformation at pace. A key output of this is the topic of
skills for the next iteration of the digital revolution; both what skills we need and how they
will be assessed. With many of our members also having to contend with ongoing workforce
reshaping, the focus has also moved to how we can better anticipate the skills we need in the
future and empower our employees to continuously grow and develop to support this change.
City HR has ensured that its programme supports continuous professional development.This
saw the launch of our outstanding Shadow Board. Our Next Generation HR Leaders
programme has a benefit to the Association. It gives us insight on the professional needs of
our “millennial and after” population and keeps our offering relevant. After an induction by
a leading governance expert, this team delivered a Future Talent session at the conference
and the Board is looking forward to working more closely with them in 2021.
As I close this review of 2020 I wish to express one simple personal conviction. The next three
years will see HR make extensive investment in its own and wider firm talent in a way that
promotes a better, more holistic culture and demonstrates inclusivity. City HR will continue
to support these developments and I hope that firms - large and small - will actively participate
in this journey. Your continuing support and subscriptions remain vital to this work.

Ben Higgins,
Chair, City HR Association
Managing Director, Head of HR,
Société Générale, UK and Ireland

Ben Higgins,
Chair, City HR Association
Managing Director, Head of HR, Société Générale, UK and Ireland

Kerry Nutley, HCM Strategy Director,
Oracle and the Wellbeing panel
comprising Will Mitchell, Head of
Leadership and Talent, Marsh &
McLennan; Leatham Green, Founder
Mindful HR Centre and Executive
Director PPMA and Jane Basley, Body
Manoevres at the City HR Annual
Conference 25th November

Perry Timms,
Founder and Chief
Energy Officer at
People and
Transformational
HR Ltd. at the HR
Community Chat
on HR Skills and
Transformation

ABOUT 2021 - LEVERAGING CHALLENGE TO CREATE OPPORTUNITY
Several commentators have declared that Covid-19 during 2020 has increased
the prominence of HR in the same way that the Financial Crisis in 2008/9
elevated the roles of compliance and finance. It is fair to say that people
management has been on the frontline in helping firms through the pandemic
and has deservedly seen recognition for its stewardship.
A key focus for City HR will be helping firms to shape and share their vision of
the New Norm post-Covid and what his will mean for the amount of time spent
working virtually and at home. This will necessitate greater thought as to how
managers are trained and empowered to manage a remote workforce with
some in office interaction.
There will also be considerations around the Future of Work. Not just how and
where people work but the skills required for the fourth Industrial Revolution.
Managing individuals through change will be paramount and the Association
will foster collaboration and explore opportunities in this arena. In looking at
the future skills of talent in financial services we will also ensure that HR skills
are factored into this equation.
Naturally, there are the core elements that drive the City HR agenda, frequently
referred to as the 4Rs. These are regulation which will focus on CRDV, IFR/IFD and
employee conduct rules; reward which will have a greater emphasis on the
linkage to performance in a remote working world and as we strive to recover
from the impact on the business of Covid; reputation as we look at culture,
purpose, governance and the wider ESG agenda; and resilience as we
continue to build empathy and develop mechanisms for supporting mental
health and wellbeing. And we must not forget to look after our own profession
from a well-being and professional development perspective. To this end, we
were delighted that our Shadow Board was embedded in 2020 to realise the
ambitions and values of our Next Generation Leaders.
Then there is the topic that is dominating all agendas at the moment. Mindful of
the events leading to Black Lives Matter over the Summer means that City HR will
continue with its race equality work under the leadership of Fenil Khiroya and
leveraging the skills, insights and aspirations of the EDI Taskforce. It is planned to
deliver support materials for HR Departments - large and small - our the summer.
It is fortunate that this work starts as the Social Mobility Commission develops
some outstanding materials aimed at helping progression in this field. City HR
hosted leaders in this field in December 2020 and we will continue to support
their work and align on D&I issues where we can.
Meaningful metrics to inform evidence based decision-making remains as
critical as ever and we will continue our work with Oracle and other professional
service firms on board level people analytics and HR and Business
Transformation. The City HR Benchmarking Results featuring all of these
topics was published in January 2021 and provides a snapshot of people
management in 2020 and data and insight to develop the right policies for 2021.
The City HR Team looks forward to working with you in 2021 as firms set out to
leverage challenge to create opportunity. Please see the reverse of this Round
Up Report and our Events 2021 to see how we will continue to keep HR
connected and informed on every relevant matter. Above all, mindful that virtual
working may continue well into 2021 and hopeful that in-person interventions
will re-emerge later in the year our activities will be delivered via both formats as
needs dictate.
Andrea Eccles,
Chief Executive,
City HR Association

The City HR Board:
Ben Higgins, Chair
Andrea Eccles, Chief Exec.
Kate Hamilton
Cindy Mahoney
Louise Brown
Monique Brown
Fenil Khiroya

Barbara Turner, Vice Chair
David Barnett, Hon Treasurer
Nick Hurley
Rob Stanton
Martin Jackson
Ella Gosling
Ali Trauttmansdorff
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2020 Benchmarking Survey
Results for 2021 planning
(January)
EDI Taskforce Race Equality
Outputs - Summer
Publication of Doctorate Research
by Amanda Scott “Change in a
VUCA World: the implications for
the people agenda”
Financial Services Skills
Framework publication – Spring
Financial Services Skills - Future
skills needs of leaders in FS –
published late April
Launch of City HR YouTube
channel
City HR Podcasts

“

OUR MISSION
Our mission is simple. Acting as the voice, being a technical resource and providing thought leadership in the
City and Financial Services Sector Community on people related issues.

CITY HR MEMBER SERVICES
CHECKLIST:
WHAT IS INCLUDED FOR 2021
n HR Community Chat Tuesdays 9am
n Lobbying, Representation and
Consultation with external bodies
on behalf of, or with, members
n Active Presence in Financial
Services and HR Community
n Best Practice and Research
Publications
n Four Member Fora on
Employment Law and People
Issues
n HR Analytics and AI Club on
People Metrics
n Extensive Free Seminars and
Events
n Website with Digital HR Library
and Videos
n Electronic Newsletter ‘People
Matter’
n Networking Groups by Industry
and HR Specialism
n Expert Insights and Peer
Discussions
n Two Compensation Fora by
invitation
n Annual Regulatory Briefing
n Women in Leadership Programme
n Annual City HR Conference: 1
delegate per firm

Contracted Out Activities
(Discounted and still charged: POA)
n Bi-Annual HR Policies
Benchmarking Programme
n Employee Conduct Rules Training
n HR Business Partner Training
(external)
n National HR Leadership
Programme (HR Guild)

THE INCLUSIVE MEMBERSHIP FEE
The all-inclusive subscription for City HR membership means that all training or
knowledge sharing programmes previously charged at cost will now be free to
member firms, where eligible. This includes one free conference ticket per
organization. The only exceptions are the contracted out activities in the panel on
the left. Examples include the City HR Benchmarking Survey and the HR Guild’s
National HR Leadership Programme.
Please note that there is one subscription fee per firm which covers all HR staff. The
Nominated Representative of each firm has a list of inclusive services and these are
summarised in the inset panel.
Non members will be required to pay to attend City HR programmes and should contact
the City HR office for the prevailing rate.

ABOUT THE CITY HR ASSOCIATION
City HR was founded in
1973 as the Professional
Association for HR in
Financial Services. We now
support 190 organisations
across the sector who
derive value from our
activities. We are run by a
board of directors many of
whom hold senior roles in
HR within our member
firms. These are shown on
the right.

Ben Higgins
Chair
Barbara Turner Vice Chair
David Barnett Hon Treasurer
Andrea Eccles Chief Executive
Cindy Mahoney
Nick Hurley
Fenil Khiroya
Martin Jackson
Ali Trauttmansdorff
Kate Hamilton
Rob Stanton
Monique Brown
Ella Gosling
Louise Brown

Société Générale
Canopius
Mitsubishi UFJ Trust and Banking Corp.
City HR Association Limited
City HR Association Limited
Charles Russell Speechlys LLP
Standard Chartered Bank
Federated Hermes
Rothschild & Co
Guy Carpenter
Stanton & Co
BlueBay Investment Management
Just Insurance Group Limited
HSBC

THE CITY HR TEAM
The team are (L to R);
Cindy Mahoney and
Sam Bailey, Operations Manager,
with Andrea Eccles, Chief Executive below.

CITY HR WEBSITE AND
PEOPLE MATTER NEWSLETTER

APPRECIATION OF SPONSORS
AND GROUP LEADERS

Please visit our website on a
regular basis for an update on our
events, to view the new library
materials on our RESOURCES page
and to make downloads from our
Coronavirus Portal.

The Directors of City HR would like to express
their sincere thanks to our outstanding
sponsors alongside our Networking and
Special Interest Group Leaders who provide
us with both resources and expert insights
which significantly benefit the membership.

The quarterly newsletter PEOPLE
MATTER also provides latest information, insights and thought
leadership on key HR topics for
the financial services market and
beyond.

In particular, appreciation is extended to
the following individuals at Oracle for their
support as our main sponsor and their
partnership on the AI and Analytics Club:
Peter Cook, Kerry Nutley, Abi Taylor and
Sophie Geering.
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London SE1 2RE

Sponsored by:

Tel:
020 3283 4358
E-mail: info@cityhr.co.uk
Web: www.cityhr.co.uk

© City HR Association 2021

