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Closing the skills gap:

Building 
data literacy
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Building data literacy in financial 
and professional services firms
What we will cover today:

• Why are we talking about developing data literacy?
Thomas Neal, Corndel

• How DAC Beachcroft are using their Apprenticeship Levy to create a data-led culture
Kirsty Medway, DAC Beachcroft

• What are the business-critical data skills that are needed in your firm? 
Maxwell Rogers, Corndel

• Q&A



Why data literacy, 
why now?
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Data Analytics community



Case study
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Stages of data development 
in DAC Beachcroft

Business and 
people 

strategies

Digital 
development 

marketing/client 
proposition

Defining the 
gap and 

upskilling our 
colleagues 
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Why digital skills 
development?

• We deliver bespoke solutions to a wide 
range of sectors with a strong heritage in 
insurance, health and real estate

• Our clients are continually evolving the 
services they deliver to their end client

• We need to evolve to be able to facilitate 
data driven conversations with our clients 
and offer data driven insight

• Our research highlighted this was a 
capability that wasn’t incorporated into legal 
education programmes
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The future is O shaped
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Early talent routes for law 
graduates

• Traditional legal ‘graduate 
scheme’

• Apply 2 years in advance 
as an external or internal 
candidate

• If successful will undertake 
(fully funded) LPC or SQE 
before two year contract 
commences

• 2 year contract working in 
4 x 6 month placements 
across the business 

• Entry point straight from 
University

• Gain valuable experience 
on the job

• Funding available to 
complete professional 
qualifications including 
CILEx (Chartered Legal 
Executive) 

• Opportunity to apply for 
trainee contracts / 
graduate apprenticeships 
as internal candidate with 
coaching & support

• New SQE graduate 
apprenticeships are 
launching from 2021 for 
the sector

• Businesses, including 
DACB, working on plans 
for how these will be 
incorporated into existing 
career route options

• Likely (in DACB) to be 
offered as a talent pathway 
option for paralegals / 
external candidates to 
specialise in certain areas 
of the business

• Graduate entry level roles 
available in Finance, IT, 
HR, Clients & Markets, 
Business Improvement & 
Change (BIC), Operations 
Hub

• Funding for professional 
qualifications / 
apprenticeships available 
for high potential role 
holders

• Career paths to business 
executive level

Law Degree 

Trainee Solicitor Paralegal Graduate Legal
Apprenticeship Business Services
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The new DACB trainee 
solicitor programme
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Underpinning activity

• A range of underpinning activity supports the DACB Trainee Solicitor Programme 
throughout the two years

• The focus is very much on Early Talent Development – no mention of 
Apprenticeships

• Our Early Talent routes enable us to have a diverse Attraction and Selection 
model 
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Upskilling our existing 
colleagues
• Broadening our digital offering out to 

others

• Awareness sessions and encourage 
people to discuss opportunity 

• Data Essentials Diploma programme 
for colleagues from a cross section of 
roles

• Launching a Data Analytics Diploma 
programme due to the interest 
generated from the level 3 programme

• Start small with a targeted deliverable 
to create internal champions
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Solid foundations

• Be clear on your version of “digital” 
and empower people to tell their story

• Help paint a picture of the gap 

• Think commercial skills not data 
analytics

• People Managers are enablers and 
connectors

• Growth mind-set 

• Continuous improvement culture
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Taking little steps

• Communicate, communicate and 
communicate

• Celebrate and share successes, help 
people connect 

• Share case studies that help shift the 
traditional view

• Levy funded development is part of 
our overall Learning and Development 
strategy

• Invite disruptors in to your business

• Think about how you can help your 
network to be engaging disruptors



What does a data-led 
culture look like?
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Business-critical data skills

• Building sustainable & repeatable processes
• Improving data governance & technical independence
• Security, Compliance & Automation
• Effective Data Storytelling
• ‘We all need data skills’



Q&A



Thank You!
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thomas.neal@corndel.com
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The Corndel Data Essentials Diploma
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The Corndel Data Analytics Diploma


