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Organisations today are undergoing rapid 
transformation: shifts towards digitalisation, 
changes in customer expectations and a 
greater focus on diversity.

At the heart of this is an organisation’s 
workforce – the driving power behind any 
successful strategy.

Invest in your most important 
asset – your people
Investing in the leadership and management skills of your 
employees naturally leads to organisations attracting and retaining 
the best talent. A commitment to professional development fuels 
a culture where staff feel appreciated, empowered and willing to 
apply discretionary effort.

Corndel’s management programmes are purpose-built to align to 
the Team Leader / Supervisor, Operations / Departmental Manager 
and Senior Leader apprenticeship standards.

This means you can use your Apprenticeship Levy 
to invest in coaching and personal development 
for managers at all stages of their careers.

66% 
of organisations say apprenticeships have enabled their 
businesses to bounce back from the economic fall-out of the 
pandemic more quickly. 

Businesses are re-establishing themselves in the post-
pandemic landscape through fostering a culture of lifelong 
learning (The Open University).

<1/3
Productivity has been one of the black spots of the UK 
economy since the onset of the financial crisis. Today, output 
per hour worked is, on average, barely higher than at the end of 
2008. The UK’s productivity levels are lower than for many of its 
international peers: for example, each UK worker produces on 
average 1/3 less than French, German and American workers 
(Cisco, 2018).

https://www.corndel.com/
https://www.open.ac.uk/business/build-the-future
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Bespoke programmes

We create tailored training and coaching programmes for clients with specific organisational development needs.

For senior leaders

Our Level 7 programme, delivered in partnership with Imperial College Business 
School, is designed for ambitious managers, typically with 5+ years’ professional 
experience, looking to build the strategic and commercial skills needed to succeed 
and progress as leaders. This course is also suitable for managers who have 
undertaken a Level 5 Corndel Diploma programme.

For mid-to-senior  
managers with  
high potential 

Our Level 5 Diploma in Leadership and Management develops high potential managers, 
and aligns to the Operations / Departmental Manager apprenticeship standard. It is 
designed for high-potential managers who aspire to operate at a senior strategic level 
in their business. Candidates will already have management responsibilities, but will 
want to further develop their leadership skills to support the next step in their careers.

For team leaders,  
supervisors, first-line 
and aspiring managers 

Our Level 3 Diploma in Management is a performance-focussed programme aligned 
to the Team Leader / Supervisor apprenticeship standard. Most candidates will either 
already have management responsibilities or plan to move into management roles.

Effective managers are vital to executing corporate 
strategy and delivering results.

We deliver programmes from Level 3 through to Level 7. Our Level 3 
and Level 5 programmes are accredited by the Chartered Management 
Institute, whilst our Level 7 programme is delivered in partnership 
with Imperial College Business School. Level 7 learners graduate with 
Executive Education Alumni Status from Imperial College Business 
School, entitling them to ongoing support and networking opportunities.

Investing in the future  
of your business

Level 3

Level 5

Level 7

https://www.corndel.com/
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Working with Corndel is perfect for us as 
they work in true, long term partnership with 
us, immersing themselves in our culture and 
organisational context. This makes them an 
extension of us. A crucial part of our family; 
helping us identify and unlock the huge 
passion and vast potential of our people.

Brett Terry, People Director, NSPCC

We partner with Corndel as a leading 
provider of management and digital skills 
training. We are committed to offering our 
people high quality development that is fully 
aligned with our organisational strategy. 
In-demand skills such as leadership, project 
management and data essentials will 
continue to form a critical part of our talent 
strategy.

Lisa Pinfield, Group Head of Talent & 
Development, Capita

https://www.corndel.com/
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The Corndel Level 3 
Diploma in Management

The Corndel Level 3 Diploma in Management is a 13-month 
coaching and training programme for front-line managers.

Our offer

Our programme introduces participants 
to tools and frameworks which help them 
effectively manage people and resources, 
and uses one-to-one coaching to instil 
professional management behaviours.

Delivered at scale across workforces, it 
turns front-line management into business 
advantage, driving efficiency, productivity 
and financial performance.

Underpinned by one-to-one coaching, 
the programme develops strategic 
management capabilities, leadership skills, 
self-awareness and communication skills.

What to expect

Each participant is paired with an 
experienced management coach, 
who works with them intensively to 
support their personal and professional 
development objectives identified through 
360° feedback.

Drawing on Corndel’s library of original 
content, participants complete embedded 
Continuing Professional Development 
activities which help them change the way 
they manage in the workplace.

Corndel brings each cohort together 
throughout the year for workshops 
focused around key business priorities, 
as well as management best practices 
such as time management, delegation and 
effective communication.

A recognised qualification?

At the end of the programme participants 
are awarded a Chartered Management 
Institute Certificate in Principles of 
Management and Leadership.

On completion, participants achieve 
Foundation Chartered Manager (fCMgr) 
status from the CMI.

Programme features 

• 13 months

• 5 units

• Tailored workshops

• Fortnightly coaching

• CMI Level 3 Principles of  
Management and Leadership

• Foundation Chartered  
Manager status from CMI

https://www.corndel.com/
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Course structure

Driving 
performance

4
Leading projects  

and change

5
Principles of 
management 

and leadership

2
Assessment 
 preparation

EPA

Developing 
individuals and 

teams

1

Workshop

Tailored Workshops & Networking

Communicating 
effectively

3

One-to-one Management Coaching One-to-one Management Coaching

Online Learning Online Learning

Launch Event

360
Feedback

360
Feedback

360
Feedback

Accredited by

UNIT 1:  
Developing individuals  
and teams

• Developing your team

• Coaching and mentoring

• Learning styles

• Reviewing competency 

• Appraisals 

• Personal development plans

UNIT 2:  
Principles of management 
and leadership

• Organisational strategy 

• Leadership versus management

• Situational leadership 

• Theory X and Theory Y

• Trust 

• Organisational governance 

UNIT 3:  
Communicating  
effectively

• Methods of communication

• Active listening and  
emotional intelligence

• Motivation

• Developing customer focus 

• Holding management meetings

• Evaluating feedback

UNIT 4:  
Driving performance 

• SMART objectives 

• Time management 

• Team working 

• RAG reporting 

• Feedback

• Resource types & responsibilities

UNIT 5:  
Leading projects  
and change 

• Continuous improvement 

• Implementing change

• Cost-benefit analysis 

• Force field analysis 

• The project life cycle 

• Monitoring and reviewing changes

https://www.corndel.com/
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Case study 
Learner Emma Atkinson, Senior 
Manager for Retail Innovation and 
Nicola Durkin, Lead PDE 

Corndel’s Level 3 Diploma in Management supports Asda colleagues at C8 level 
to prepare for leadership and management roles. Some learners have been 
promoted to C10, upon course completion, where they can put their new-found 
skills into practice managing larger teams. C10 Managers can then go onto 
the Corndel Level 5 Diploma in Leadership and Management. From there, they 
can be promoted into Senior Management roles. The first cohorts of learners 
embarked on Corndel programmes in March 2018. 54 learners enrolled on Level 
5 and another 54 on Level 3. 

Since then nearly 200 learners have enrolled onto these programmes. In 2020, 
Asda selected Corndel to help them fill their future identified digital skills gap, 
by providing the Corndel Level 4 Diploma in Data Analytics. They additionally 
asked Corndel to deliver the Level 4 programme in Project Management, which 
commenced in June 2020.

Learner, Emma Atkinson, Senior Manager for Retail Innovation at Asda, 
completed Level 5. Emma gained a Level 5 Distinction and was promoted 
towards the end of her course, now managing a large team. She shares her 
experience on the programme:

“Whilst on the programme, I moved laterally into a new team, within a 
completely different area. Some of the modules I completed as part of the 
Diploma, including managing stakeholders, setting a project and strategic 
development, really helped with this transition. Overall the format of the 
programme and the clear structure made it very manageable. I never felt 
overwhelmed. I enjoyed the blended nature of the materials, and the bite-sized 
chunks of learning, but my favourite element was undoubtedly the coaching. 
My coach Nicola, had a vast amount of Leadership and Management 
knowledge and it was very useful to have someone outside my organisation to 
bring a different perspective. She clearly had a vested interest in developing 
and supporting me.”

Nicola Durkin, Lead PDE has worked with three cohorts of Asda learners now: 

“Our relationship with Asda benefits from consistency and openness” explains 
Nicola. “As PDEs we understand how Asda is structured and what learners 
need to do to progress from a C8 (prospective manager) to a C10 (manager) 
or above. The continuity that we are able to offer, helps us to increase our 
understanding of their organisational aims too.”

Asda selected 
Corndel to deliver 
their Leadership 
and Management 
apprenticeship training 
programmes in March 
2018. They highly 
valued the one-to-one 
professional coaching 
model, alongside 
the ability to tailor 
the programmes 
to align with their 
organisational L&D 
strategy.

https://www.corndel.com/
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The Corndel Level 5 Diploma 
in Leadership and Management

The Corndel Level 5 Diploma in Leadership and Management 
develops the critical knowledge, skills and behaviours required 
by senior managers.

Our offer

Delivered in closed cohorts, the 
programme builds a cadre of highly-
trained, effective managers who think 
critically about business challenges and 
nurture high-performing teams.

Underpinned by one-to-one executive 
coaching, the programme develops 
strategic management capabilities, 
leadership skills, self-awareness and 
communication skills.

What to expect

Each participant is paired with an executive 
coach, who supports their professional 
development dedicated one-to-one support.

Corndel designs and builds bespoke 
workshops for each organisation, 
focussing on their strategic priorities and 
the capabilities which support growth.

Over 13 months, participants explore 
challenging and stretching content, 

including approaches to leadership, 
budgeting, project management and data 
driven decisions.

Corndel coaches support learners to 
practically apply new ideas to the way they 
work, and facilitate tailored workshops to 
share best practice and build networks in 
the organisation.

Corndel facilitates regular 360° feedback 
and threeway progress reviews with the 
learner’s line manager to support their 
career development.

A recognised qualification?

The Corndel Level 5 Diploma in Leadership 
and Management is equivalent to a 
foundation degree in management.

On completion, participants achieve a 
Chartered Management Institute Level 
5 Certificate, and they are awarded 
Foundation Chartered Manager (fCMgr) 
status or Chartered Manager (CMgr) status 
(depending on experience).

Programme features 

• 13 months

• 5 units

• Tailored workshops

• Fortnightly coaching

• CMI Level 5 Certificate

• Chartered Manager status

https://www.corndel.com/
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Course structure

Project 
management 
and control

4
Departmental 

planning to drive 
performance

5
Managing 
your team

2
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 preparation

EPA

Personal and 
professional 
development

1

Workshop

Tailored Workshops & Networking

Data, information 
and decision 

making

3

One-to-one Management Coaching One-to-one Management Coaching

Online Learning Online Learning

Launch Event

360
Feedback

360
Feedback

360
Feedback

Accredited by

UNIT 1:  
Personal and professional 
development

• Learning styles

• Personal development planning

• Emotional intelligence

• Interpersonal skills and  
active listening

• Time management

• Feedback

UNIT 2:  
Managing your team 

• The Golden Thread and 
organisational alignment

• Trust

• Organisational culture, inclusivity 
and unconscious bias

• The GROW model of coaching

• Difficult conversations 

• Delegation

UNIT 3:  
Data, information and 
decision making

• The nature of data, information 
and knowledge

• Sources of data and information

• Knowledge management

• Presenting data

• Decision making skills and  
biased decision making

• De Bono’s models of group 
decision making

UNIT 4:  
Project management 
and control

• The business case 

• Project charters

• Stakeholders

• Project management v  
operations management

• Project research and analysis

• Work breakdown structures

UNIT 5:  
Departmental planning 
to drive performance 

• Operational planning to  
deliver targets

• Continuous improvement

• Budgeting and sales variances

• Drawing up a departmental 
budget

https://www.corndel.com/
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Case study 
Learner Etienne Bosse’s 
journey to Level 5 Leadership 
and Management Distinction

Etienne was promoted at the start of the programme and found that the course 
supported him in his new role: 

“I wanted to improve my coaching skills to better manage performance within 
my team as my new position required management of senior manager. Skills I 
learnt on the programme such as identifying personality types to advance my 
team definitely helped to improve our overall performance.”

Etienne believes that the Apprenticeship Levy has given employees more 
access to specialist training, especially training that results in a certification and 
therefore has a market value: 

“All managers have a training plan at Société Générale and this forms part of 
our performance management objectives. This training contributes to improved 
performance. The level of training I received from Corndel, especially the 
coaching element was excellent. My Professional Development Expert – Dawn 
was flexible, available, and supportive. Discussing issues that I had encountered 
in my role with an impartial, experienced advisor was invaluable.”

Société Générale is a large and diverse organisations, so the opportunity to 
bring a cohort of Managers together who wouldn’t ordinarily interact was very 
useful, both from a networking perspective and to better understand other 
areas in the business: 

“The workshops were a great opportunity to talk to my peers, most of whom I 
didn’t know before the course started. We would often meet up outside of the 
group for a quick coffee. In general the workshops were well organised and the 
Corndel presenters were animated and excellent. I got a lot of value out them.”

Etienne completed his programme just as the pandemic hit, but he has found he 
continues to use his new-found skills: 

“This year has obviously been a challenging one, so I have relied on the skills 
that I learnt from the ‘Difficult conversations’ module. I also frequently respond 
to the CMI surveys and read the articles that I now have access to as a result 
of being on this programme. Their ‘new ways of working’ reports have been 
extremely useful.”

Etienne Bosse is Head 
of Service Unit based 
in London, managing 
the IT function of 
the Fixed Income 
business in the UK at 
Société Générale. He 
gained a Distinction 
for the Level 5 Corndel 
Diploma in Leadership 
and Management.

https://www.corndel.com/
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Imperial College Business School and Corndel’s strategic 
partnership brings together the academic excellence of a world-
leading University and the coaching expertise of the UK’s largest 
management training provider.

The prestigious programme provides 
a transformative and personalised 
development journey from an internationally 
renowned University, integrated with one-
to-one mentoring and support through 
Corndel’s award-winning coaching model.

Our offer

The course will be delivered over 13 
months, covering six core leadership 
topics. It is designed to enable flexible 
study through a personalised, blended 
delivery model.

Participants will learn via a combination 
of personalised one-to-one executive 
coaching and mentoring, group 
learning sessions, and online learning 
using industry-leading resources. In 
addition learners can access leading-
edge leadership insight via twelve 
masterclasses designed and delivered by 
Imperial College Business School.

The Imperial College and Corndel 
Executive Development Programme is 

accredited by the CMI and all learners, 
upon completion of the course, are 
awarded a Corndel and Imperial College 
Level 7 Senior Leader Apprenticeship 
and a CMI Level 7 Award in Strategic 
Management and Leadership Practice. 
Learners will also graduate with CMI 
Chartered Fellow Status.

In addition managers completing the 
programme will be entitled to Associate 
Alumni status with Imperial College’s 
Business School, which includes invites to 
worldwide alumni events and professional 
development events with thought-
leadership discussions and guest speakers.

Who will benefit?

The programme is designed for ambitious 
managers, typically with 5+ years’ 
professional experience, looking to build 
the strategic and commercial skills needed 
to succeed and progress as leaders. 
This course is also suitable for managers 
who have undertaken a Level 5 Corndel 
Diploma programme.

Programme features 

• 13 months

• 6 units

• Imperial College Business School 
Masterclasses

• Fortnightly Coaching

• Professional qualification and certificate 
from a Top 10 global University

• Associate Alumni status with Imperial 
College’s Business School

The Corndel Level 7 Diploma

https://www.corndel.com/
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Course structure
Accredited by

UNIT 1:  
Personal effectiveness
(8 modules)

• Value-based leadership

• Transformational leadership

• Personal presence 
and storytelling

• Confidence, trust and 
collaborative working

• Difficult conversations 
and managing conflict

• Delegation and 
effective challenge

• Brand and reputational 
management

• Candid feedback

UNIT 2:  
Inspirational leadership
(11 modules)

• Leading with purpose

• Developing a high 
performing culture

• Championing values 
and diversity

• Organisational structure 
and talent management

• Leading high 
performing teams

• Coaching and mentoring 
techniques

• Organisational and 
team dynamics

• Matrix management, 
cross team working 
and virtual teams

• Influencing and 
negotiating strategies

• Goal setting and 
accountabilities

• Financial, legal and 
regulatory governance

UNIT 3:  
Strategy and change 
management
(9 modules)

• Challenging strategic 
directions and 
operational processes

• Drivers of change 
through innovative and 
disruptive technologies

• The role of technology 
in transformation

• Leading and 
implementing change

• Knowledge and data 
management

• Analysis of evidence

• Changing customer 
demand, trend analysis 
and economic theory

• Competitive market 
strategies

• Governance and 
accountability

UNIT 4:  
Implementing 
business solutions
(9 modules)

• Communications strategy

• Communication and 
behavioural change

• Systems thinking

• Programme management

• Sponsoring projects

• Building a business case

• Business modelling 
financial strategies, 
trends and assumptions 

• Building relationships 
with internal and 
external stakeholders

• Working with the 
board, corporate 
leadership structure

UNIT 5:  
Driving business 
performance
(9 modules)

• Entrepreneurial leadership 
in a high performance 
organisation

• Continuous improvement 
and business transformation

• Development of 
financial strategies

• Monitoring of strategies 
using financial and non-
financial information

• Strategic workforce 
planning and development

• Effective decision 
making using big data 

• Strategic partnerships for 
customer experience

• Procurement, supply chain 
management and contracts

• Marketing and branding

UNIT 6:  
Leadership and the 
external environment
(4 modules)

• Corporate social 
responsibility and 
sustainable leadership

• The environmental, social 
and political environment 

• Global and horizon 
scanning perspectives

• Crisis and risk 
management strategies

Creating a 
Personal Brand, 
Professor  
Omar Merlo

Responsible 
Leadership: 
Integrity, Sincerity 
and Compassion, 
Professor  
Celia Moore

Corporate 
Sustainability and 
Organisational 
Culture, 
Professor 
Maurizio Zollo

Leading in a 
Technology 
Driven World, 
Professor 
Sankalp 
Chaturvedi

Idea to 
Innovation: A 
Design Thinking 
Approach, 
Professor  
Ileana Stigliani

Understanding 
the Sources of 
Value in a Digital 
World, Professor 
Chris Tucci

Privacy, 
Regulation & 
Cybersecurity, 
Professor  
Deeph Chana

Sustainable 
Business Model 
Innovation and 
the Role of 
Technology,  
Livio Scalvini

A Framework for 
Implementing 
a Digital 
Transformation, 
Daniel Rowles

Understanding 
Risk, Professor 
Robert Kosowski

Business 
Analytics: from 
Data to Decisions, 
Professor Wolfram 
Wiesemann

Environmental 
and Social 
Impact of 
Business, 
Professor 
Maurizio Zollo

1 3 5 7 9 112 4 6 8 10 12

360° feedback & quarterly reviews 360°360°

Months

Imperial Masterclasses

Monthly 1-2-1s & Group Learning Sessions 

https://www.corndel.com/
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We work in partnership to customise 
Levy-funded programmes to meet 
your wider organisational needs. 

Identity

We partner with your L&D team to give your programme a memorable identity, ensuring that it aligns with 
and incorporates your company values and addresses the challenges specific to your sector and business.

Audience-driven

Corndel works with organisations to use the Levy to design programmes that address specific needs.  
Past examples include: 

• Parent Returners programme for Compass Group in partnership with Mumsnet

• A programme specifically for retail managers in partnership with the British Retail Consortium

• Personal development opportunity for furloughed managers at The Adecco Group

• A Future Leaders programme designed to rebalance under representation at ASOS

Aligned

We design programmes that align with your wider L&D initiatives. From using the Levy to help your 
graduates develop best practice management skills early in their careers, to providing more experienced 
managers with extra modules that supplement and embed your organisational values.

Personalised

As our model is based on one-to-one coaching, we can take a situational, learner-led approach. The 
huge success of learners draws heavily on our ability to work at such a granular level, flexing the learning 
material to resonate with individuals.

Our partnership with Corndel 
is one grounded in flexibility, 
adaptability and proactivity. We 
find Corndel a highly professional 
organisation to work with.

Lynsey Taylor, Apprenticeship Manager, 
Asda

Tailoring your programmes

An introductory guide for participants

https://www.corndel.com/
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Our coaching

Our people set us apart

The quality of our 
programmes rests on 
the quality of our people. 
Corndel specialises 
in blended learning 
programmes and the one-
to-one interaction between 
learner and coach is 
integral to our model and 
success. Every learner is 
different, and every learner 
gets a unique personalised 
learning experience. 

Corndel recruits exceptional 
individuals. All our team are 
directly employed by the business 
and share a passion for learning 
and development. We employ 
experienced management and digital 
professionals who bring real-world 
vocational experience and expertise.

https://www.corndel.com/
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Why the largest and most successful companies in the UK work with Corndel

One team

Behind each learner is an experienced 
coach; and behind each client is a dedicated 

account management team. We have a 
shared vision with you as our client – to 

delight and progress our learners. 

Genuine talent partners

We work in partnership with you as an 
employer, getting to know and taking 
care of your learners from enrolment 
through to programme graduation.

Experts who learn to teach

It’s an important distinction – our coaches 
are experts in their field, at a point in their 
careers where they are ready to give back 

and share their expertise with others.

Lived experience

Our coaches have a wealth of experience to 
share with their learners through one-to-one 
support – as successful business leaders, 

senior project managers and data scientists.

100+ in-house coaches

The success of our learners is dependent 
on the quality of our coaches. That’s 
why we permanently employ each of 
our coaches – ensuring we attract, 

recruit, and retain the very best.

Culture of life-long learning

Corndel is built by people committed to the 
value of life-long learning and development. 

We are driven by the impact our programmes 
have on learners’ day-to-day capabilities 

and long-term career development.

https://www.corndel.com/
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About Corndel
Corndel is an industry leading leadership 
and digital training company. We work 
with some of the UK’s largest and most 
successful organisations.

Talk to us about how to use your 
apprenticeship levy to upskill your 
management team:

Charlie Gray 
charlie.gray@corndel.com  
07707 290136

Why choose Corndel

We are market leaders 
in designing and 
delivering practical, 
tailored apprenticeship 
programmes at zero 
cost to our clients.

We work with over 
5,000 learners annually, 
helping each of them 
do their jobs better and 
enhance their careers.

Bite-sized, modular 
course content that 
aligns with day-to-
day working practices 
is delivered through 
video, audio and text.

Dedicated personal 
coaching underpins 
every Corndel learning 
experience, developing 
practical skills that 
deliver real impact.

https://www.corndel.com/
mailto:charlie.gray%40corndel.com?subject=
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