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Agenda for today:

• Research highlights from Adecco Group’s global research "Resetting Normal“

• LHH insights on the hybrid world: myths around hybrid and how to get it right

• The role of leaders and leadership behaviours that are required to succeed in the new 

world 

• Practitioner insights on supporting managers to lead hybrid teams - a ‘test and learn’ 

approach to Hybrid working at Just Group
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There are warning signs for 
companies to retain their talent. 
Younger generations are most 
likely to be reassessing both 
career / qualification options, and 
work time / flexibility.

Security, agency, culture, 
wellbeing and development are 
most important to people going 
forward.  Eight in ten workers 
want to be able to maintain a 
good work/life balance.

The next normal is EQUAL: 
Women and men are equally re-
assessing and similar demands 
from companies. 
Polarised experiences. 
Companies need to embrace the 
“One size does not fit all” 

HYBRID WORKING 
– THE GOOD , THE 

BAD AND THE 
UGLY 

Executive summary

LEADERS MUST 
RECONNECT THE 

DISCONNECT

BURNOUT MIGHT 
BE THE NEXT 

WORKER  
PANDEMIC

THE SHORT WEEK 
IS IN DEMAND  

THE GREAT RE-
EVALUATION

Worker motivation and manager 
relationship have deteriorated 
over the last year Satisfaction 
with leadership is down at a non-
management level and worker’s 
relationships, motivation and 
sense of team / company culture 
has  worsened.
Managers are falling short when 
it comes to setting a good 
culture and those in non 
management positions feel the 
impact.
Leaders don’t see the issue –
there is a big disconnect 
between management views of 
their own performance and the 
opinion of their employees 
Coaching and leadership 
development is key and only 
considered by just  1 in 7 leaders`

Wellbeing  is an issue spanning 
age and gender and burnout is a 
key concern - half of leaders 
struggle to see the signs

More than half of young leaders 
are suffering from burnout, the 
same group who shoulder 
significant responsibility for 
future progress. Over half  of 
workers have not found it easy to 
manage others as a result of 
burnout and mental wellbeing

Companies shoulder the 
responsibility of supporting 
wellbeing
Workers want companies and 
leaders to increase their focus on 
supporting their wellbeing
67% of non-managers say 
leaders don't meet their 
expectations for checking on 
their mental wellbeing

Flexibility is the new standard. 
Workers do no want to give up 
the flexibility gained- over three 
quarter want to retain flexibility 
over their own schedule.
Productivity has survived the 
shift to hybrid with improvement 
showing 
Workers are calling for a shorter 
work week With Hours worked 
increasing +14% in the last year,  
and more than half able to do the 
same work in less than 40 hours.
Workers want to shift to an 
outcome-based culture and 
Companies and leaders struggle 
with performance management 
based on results.
Only 36% of non-managers feel 
their managers are assessing 
their performance based on 
results. 

Productivity has passed the test 
and many things have improved 
for workers since last year, 
particularly;  digital skills, the 
ability to care for others, 
work/life balance,  time 
management and trust to get the 
job done.

Hybrid has boosted equal 
opportunities: with remote work 
helping parents, people with 
disabilities and people from 
diverse backgrounds. 

People want to go back to the 
office on their own terms: 
workers want a place for 
connection and escape, but half 
of them anxious to return. 
Companies must embrace the 
“One size will not fit all” when 
addressing employee needs 
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Myths around hybrid –
getting it wrong

Data vs received wisdom
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In particular, there are three flawed assumptions which most 
leaders need to un-learn

New Work Design Principle:

Establish equality of opportunity 

and consistently show 

employees they are valued

not equality of experiences

New Work Design Principle:

Innovation and 

collaboration by design, 

not innovation by chance

Your New Work Design Principle:

Performance by outcome, 

not performance by inputs or 

hours

1 2 3

“We can’t have one rule for 
some and one rule for others -

consistency is the key ”

“Innovation relies on 
the water cooler 

conversation”

“I can only manage what I can 
see. Visibility is a key ingredient 
of performance management.”

Source: Adapted from Gartner
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Many approaches taken to date have simply added to the 
problem

n = 951 remote knowledge workers, 633 onsite knowledge workers Source: 2021 Gartner Hybrid Work Employee Survey

“We can’t have one rule for some 
and one rule for others -
consistency is the key ”

“Great innovation relies 
on the water cooler 

conversation”

“I can only manage what I 
can see. Visibility is key to 

performance management.”

Adding 

virtualisation

More 

meetings

Adding 

tracking

Employers have tried… Which has impacted employees negativelyIn pursuit of these myths…

..more likely to feel 

emotionally drained from 
their work

X1.24

..more likely to 
pretend to work 

X1.94

1

2

3

Employees in a hybrid world 

are more likely to experience 

digital distractions at work

X2.54
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Getting it right

Focusing on the right areas to thrive 

in a hybrid world
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Driving ownership, cohesion and direction 

– one mission despite many circumstances

1. Purpose and drive

Already-expected/ overarching capabilities, typically 

placed under greater stress in a hybrid workplace

A safe environment, where people  bring their best 

performance – no matter where or who they are

2. Belonging and best contribution

Foundational competencies 

Enabling innovation and high performance –

making the right calls, wherever we are

3. Agility (flexibility)

Successful organisations in a hybrid environment balance three 
key factors (as well as essential foundational competencies)

Focusing on one of these alone will not produce a sustainable hybrid environment
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hybrid world
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What leadership behaviours do we need in the hybrid world? 

Disconnected Leaders: Bridging the Growing Chasm
Source: https://www.lhh.com/us/en/organizations/our-insights/disconnected-leaders-bridging-the-growing-chasm

Context-aware

Self-aware

Development and 
growth focus

Care, connections, 
people-focus

Transformational

Career conversations 
and coaching style

https://www.lhh.com/us/en/organizations/our-insights/disconnected-leaders-bridging-the-growing-chasm

