Things HR can do to understand the real value of our people
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Understanding value in our people

Diversity, inclusion, talent management, succession planning, these are all buzz words that underpin most of our people plan’s and priorities across our organisations, do these processes
really let us understand the real value of our people.

Things HR can do?
The Employee Lifecycle — Elements for consideration (not exhaustive)

Value — what is important to you, the
business, stakeholders, customer?
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Advocate Alternatives — “one
size does not always fit all”

...when alternatives should be recognised as our first choice
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